
Every Small Part Counts We’re Here To Manage Them For You!®

TRANSFORMATION WE BRING ORDER TO CHAOSSM 



Applied Maintenance Supplies & Solutions® (Applied MSSSM) brings 
lean principles to your management of MRO consumables through 
customized solutions. We help you take control of maintenance costs, 
reduce the hassles of finding replacement parts and increase the time 
spent on the job.

	 Parts disorganized

	 Excessive or low inventory

	 Poor access to products

	 Safety hazards

	 Time wasted looking for parts

	 Production delays

BEFORE Tool Room Chaos Negatively Impacts Productivity

WE BRING ORDER
TO CHAOSSM 

Every Small Part Counts We’re here to manage them for you!®



	 Organized and clearly labeled

	 Easily view inventory levels

	 Easy and direct access

	� Safety hazards and concerns 
removed

	 Consolidate MRO suppliers

	� Improved productivity and 
efficiencies

Applied MSSSM experts handle it all, including:

PRE-CONVERSION:
• Site survey
• Plan-o-graph proposal
• �Discuss findings and schedule 

installation

CONVERSION:
• Set up all the equipment
• Label the equipment 
• Inventory products
• �Maintain bins, cabinets and product

AFTER Small Parts and Supplies are Easily Located

Every Small Part Counts We’re here to manage them for you!® AppliedMSS.com  •  800-458-4018

ORGANIZING STORAGE AREAS SINCE 1948



APPLIED MSSSM 6-S INVENTORY MANAGEMENT SYSTEM

Improve your operational productivity with a lean managed system.

The 6-S System allows Applied Maintenance Supplies & Solutions® to manage MRO inventory to 
customer specifications. Using Lean Principles keeps your small parts inventory organized and in stock, 
using state-of-the-art technology.

Benefits:

	» SORT – Organize, sort and separate what parts are needed & not needed in the work area

	» SET IN ORDER – Bin, label and arrange items so that they are ready & easy to use

	» SHINE – Maintain a clean workspace for ease of identifying parts

	» STANDARDIZE – Set min and max levels on a frequent basis and revisit to confirm usage

	» SAFETY – Maintain a safe work environment and continue to improve safety in the workplace

	» SUSTAIN – Consistent service that continues to improve every day

© 2024 Applied Maintenance Supplies & Solutions     TRFORM0924

AppliedMSS.com  |  800-458-4018
Distribution Centers: Strongsville, OH  –  Atlanta, GA  –  Fontana, CA

WARNING: Injury, death, property damage, and/or equipment failure may result from the misuse or misapplication of the products featured in this publication. The information 
in this publication is provided “AS IS,” WITHOUT any WARRANTY OF THE INFORMATION’S ACCURACY OR THE PRODUCTS’ SUITABILITY FOR ANY PARTICULAR USE.


