We Bring Order to Chaos™

Applied Maintenance Supplies and Solutions’

8l ORGANIZING STORAGE
AREAS SINCE 1948

. At Applied MSS*™ we transform
your current operation into an
efficient, fully-stocked, custom
partssystem.Installing theright
storagesolutioninyourshopwill
provideasubstantialROIthrough
reduced down-time, increased
productivity, space savings and
less time wasted looking for the

¥ right part.
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BEFORE Applied MSS™ Transformation

Tool Room Chaos Negatively Impacts Productivity

Every Small Part Counts We're here to manage them for you!” - AppliedMSS.com - 800-458-4018




Applied MSS™ Transformation AFTER

Small Parts and Supplies are Now Easily Located
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Every Small Part Counts We're here to manage them for you!” « AppliedMSS.com - 800-458-4018



The 6-S System allows Applied Maintenance Supplies & Solutions® to manage MRO inventory to
customer specifications. Using Lean Principles keeps your small parts inventory organized and in stock,
using state-of-the-art technology.

Benefits:

» Sort — Organize, sort and separate what parts are needed & not needed in the work area

» Set In Order - Bin, label and arrange items so that they are ready & easy to use

» Shine — Maintain a clean workspace for ease of identifying parts

» Standardize - Set min and max levels on a frequent basis and revisit to confirm usage

» Safety — Maintain a safe work environment and continue to improve safety in the workplace
» Sustain — Consistent service that continues to improve every day

SUSTAIN
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Improve your operational productivity with a lean managed system.

www. AppliedMS5.com

Phone: 800-458-4018 ?"ﬁr APPLIED

Distribution Centers: L ) I
* Strangsville, OH  * Fontana, CA Mvintenance Supplies & Solutions

* LIthla Springs, GA  * Agawam, MA
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